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A Guide To Project Management:

A Guide to the Project Management Body of Knowledge Project Management Institute,2008-12-31 Reflects the
collaboration and knowledge of working project managers providing the fundamentals of project management as they apply
to a wide range of projects This internationally recognized standard provides the essential tools to practice project
management and deliver organizational results Updates include Addition of a 10th Knowledge Area Project Stakeholder
Management refined project data information and information flow and the addition of four new planning processes Plan
Scope Management Plan Schedule Management Plan Cost Management and Plan Stakeholder Management Original

Guide to Project Management 2e Gerrit Van der Waldt,William Fox,2015 A Guide to Project Management has been
extensively updated to reflect changes in the processes and procedures of project management global trends and
international standards and the expansion of the Project Management Body of Knowledge A new chapter on project planning
looks at tools and techniques types of project planning and detailed steps to be taken during planning Publisher s website

A Guide to Project Management William Fox,Gerrit van der Waldt,2008-06 Intended for those new to project
management as well as professionals wanting to improve their skills this invaluable resource introduces fundamental
concepts presents necessary organizational skills and explores the use of technology in the field of project management The
life cycle of the project management process is clearly outlined including sample stages sub processes tasks and jobs
supported by accessible definitions examples words of warning and cases with context The included CD offers additional
charts reading materials and links to online resources The Definitive Guide to Project Management Sebastian
Nokes,Sean Kelly,2007 Successful project management is delivering your projects on time to brief and within budget The
Definitive Guide to Project Management shows you step by step how to master the techniques of effective project
management so that your projects deliver what you want every time Suitable for both beginners and more experienced
project managers The Definitive Guide to Project Management is the essential companion for anyone looking to develop their
project management skills Revised and improved to follow the presigious PMI certification scheme its indispensable advice
can be put to work immediately Inside you will find key exam questions templates and action checklists to help you at each
stage of your well executed project Get the job done and on time with The Definitive Guide to Project Management The
Definitive Business Series will ensure you get up to speed fast with all the business essentials you need to be a success With
their guided step by step approach the latest practical business techniques and concepts and their easy to read style The
Definitive Business Series cover every aspect of the topic from the business basics to the essential skills needed to progress
in your career The Definitive Business Series Your fast track to business success Guide to Project Management Paul
Roberts,2007-08-01 Most projects fail to reach their desired results when an organization views a project as the
responsibility of only one individual the project manager Experience demonstrates that significant ventures require a great



number of people including those who commission the project those who finance it those who carry it out and even those who
use the end product to be successful This guide offers an in depth approach to getting project management right Guide to
Project Management shows why projects of any scale require that an entire organization contribute to achieving results It
focuses on the steps essential for successful management initiation planning delegation and closing Author Roberts has
successfully managed projects at major companies such as Pfizer and British Airways In this book he details how all
stakeholders can manage a project properly and successfully Commercial Project Management Robin
Hornby,2017-05-12 Commercial Project Management fills a void in the project management landscape Project manager and
author Robin Hornby considers commercial project management to be a neglected and poorly understood discipline a
situation he aims to rectify His new book with a wealth of how to do it advice explanatory illustrations practical techniques
and proven checklists will give contracted project managers a confidence boost and a head start in their demanding role The
book explains how standard projet management practices can be evolved to address the commercial setting and adopted by
the professional services firm as a key part of its business operations At the same time their project managers must assume a
new accountability to the firm s business manager for revenue must manage the space between sales and the client and deal
with other business matters defined by contract This transforms many of the routine tasks and behaviors of the project
manager creates several new ones and requires new skills This is a how to book for project and business managers working
in a commercial environment looking for practical guidance on conducting their projects and organizing their firm A
Guide to Project Management Frank Heyworth,European Centre for Modern Languages,2002-01-01 This guide has been
produced to offer assistance to those responsible for or involved in educational projects related to language education It is
accompanied by a CD Rom containing sources to be used in project planning Project Management Methodology Ralph L.
Kliem,Irwin S. Ludin,Ken L. Robertson,1997-03-13 This work introduces Practical Project Management Methodology P2M?2
an international joint venture developed by three experienced project managers the provide useful steps applicable
throughout the life cycle of a variety of projects It covers areas from leading defining and planning to organizing controlling
and closing The two disks include Absolute Beginner's Guide to Project Management Greg Horine,2005 One stop guide to
effectively managing and leading successful projects the first time Project Management Stephen Hartley,2020-07-25
Organisations increasingly look to project management to deal with short timeframes tight budgets changing requirements
and risk management in everyday operations as well as for major strategic projects Project management knowledge and
skills are now essential for professionals just about everywhere from teachers social workers and lawyers to engineers
builders and accountants Stephen Hartley s Project Management is based on the recognised global standard for project
management the Project Management Body of Knowledge PMBOK Guide and it incorporates aspects of Agile PRINCE2 Lean
and other popular methodologies It offers a thorough overview of the principles of project management combined with tools



and guidelines to manage projects of all sizes from inception to evaluation Written in an accessible and engaging style
Stephen Hartley s widely used text has been fully revised and updated It focuses on shared responsibility transparent
documentation reporting achievement over activity and continuous improvement It is illustrated with examples and case
studies and accompanied by a suite of downloadable templates and tools Stephen Hartley is without doubt Australia s leading
authority on project management This book is the bible for any current or future project manager Dr Tim Baker author of The
End of the Performance Review A Guide to the Project Management Body of Knowledge PMI Standards
Committee,Project Management Institute,1996 Presents the fundamental processes of project management that drive the
design and implementation of business changes for any organization local regional or global updated to reflect the most
current industry knowledge and practices The Handbook of Project Management Trevor L. Young,2007 Written by an
experienced practitioner The Handbook of Project Management will be particularly useful for those starting a new project
wishing to acquire new skills or training others in project managment skills It is written specifically to help project managers
improve their performance using tried and tested techniques Packed with concepts and processes tools and presentation
materials this comprehensive handbook will assist anyone responsible for converting strategy into reality The package
comprises a book plus free CD ROM containing a collection of tools templates and procedures which support the
methodology used in the book The Wiley Guide to Project Organization and Project Management Competencies Peter W.
G. Morris,Jeffrey K. Pinto,2007-09-21 THE WILEY GUIDE TO Project Organization Project Management Competencies A
guide to the human factors in project management knowledge learning and maturity THE WILEY GUIDES TO THE
MANAGEMENT OF PROJECTS address critical need to know information that will help professionals successfully manage
projects in most businesses and help students learn the best practices of the industry They contain not only well known and
widely used basic project management practices but also the newest and most cutting edge concepts in the broader theory
and practice of managing projects This third volume in the series covers a range of organizational and people based topics
that are occupying the project management world today The essence of project management represents a people challenge
the ability to appreciate and effectively employ the competencies of all those who are associated with the project
development and delivery process This book explains how you can more successfully manage a project from inception
through delivery by learning how to handle critical issues around structure teams leadership power and negotiation and the
whole area of competencies The expert contributors also include chapters on global project management knowledge and
standards the role of project management associations around the world project management maturity models and other key
topics Complete your understanding of project management with these other books in The Wiley Guides to the Management
of Projects series The Wiley Guide to Project Control The Wiley Guide to Project Program Portfolio Management The Wiley
Guide to Project Technology Supply Chain Procurement Management The Complete Idiot's Guide to Project



Management Sunny Baker,Kim Baker,2000 Explains how to identify problem projects clearly define goals budget resources
and put the plan into action Project Management All-in-One For Dummies Stanley E. Portny,2020-09-15 Your
ultimate go to project management bible Perform Be Agile Time crunch Right now the business world has never moved so
fast and project managers have never been so much in demand the Project Management Institute has estimated that
industries will need at least 87 million employees with the full spectrum of PM skills by 2027 To help you meet those needs
and expectations in time Project Management All in One For Dummies provides with all the hands on information and advice
you need to take your organizational planning and execution skills to new heights Packed with on point PM wisdom these 7
mini books including the bestselling Project Management and Agile Project Management For Dummies help you and your
team hit maximum productivity by razor honing your skills in sizing organizing and scheduling projects for ultimate
effectiveness You I also find everything you need to overdeliver in a good way when choosing the right tech and software
assessing risk and dodging the pitfalls that can snarl up even the best laid plans Apply formats and formulas and checklists
Manage Continuous Process Improvement Resolve conflict in teams and hierarchies Rescue distressed projects The
Manager's Pocket Guide to Project Management Michael Greer,1999 If you want a concise distillation of all the essential
tasks an effective project manager should be executing The Manager s Pocket Guide to Project Management is the book for
you The author presents a performance support system based on the Project Management Institute s Project Management
Body of Knowledge It reflects the best practices in the emerging field of project management The Manager s Pocket Guide to
Project Management is a set of worksheets guidelines checklists and other tools for use by novices to perform specific project
management tasks in a step by step fashion It s not necessary to read through the entire book to apply a particular tool The
Manager s Pocket Guide to Project Management allows those new to project management to quickly acquire broad
knowledge and skills related to the project management processes terminology tools and techniques product description
Guide to Project Management Paul Roberts,2013-01-30 A veteran project manager shares his proven approach to
getting the job done right on schedule and within budget every time Each year companies initiate projects in hopes of
improving their bottom lines and gaining a competitive advantage Unfortunately a good percentage of those projects either
never get off the ground or if they do never come to fruition According to veteran project manager Paul Roberts more often
than not projects fail because of a lack of organization wide commitment to their success and an unwillingness to invest in
proper project management In this updated second edition of his popular guide Paul clearly shows why projects of any scale
require that an entire organization contribute to achieving results He outlines a proven approach for engaging all
stakeholders in the project management process And he walks you through the four steps essential for successful
management initiation planning delegation and closing Author Paul Roberts has successfully managed projects at a variety of
prestigious companies including Pfizer and British Airways Clearly demonstrates how and why investing in project



management especially in this economy can help you avoid or minimize the impact of schedule delays and cost overruns
Offers expert advice and guidance on how to place project management a priority not just for the PM and project team but
organization wide Supplies a wealth of clearly easy to use flow charts diagrams tables and other useful project management
tools A Guide to the Project Management Body of Knowledge Project Management Institute,2006 Whether you are a
senior executive or a project manager its your job to help your organization grow and increase its value to stakeholders
Project management is the unique organizational competency that manages change and drives competitive advantage with
the outcome of delivering results in line with corporate strategy A Guide to the Project Management Body of Knowledge
PMBOK Guide Third Edition is the map to get you there In 1983 Project Management Institute PMI volunteers first sat down
to distill the project management body of knowledge Today the PMBOK Guide has become a global standard for the project
management profession and is one of the best most versatile documents available across major industries It contains the
fundamental baseline practices that drive business results for any organization The third edition has been updated to reflect
the most current industry knowledge and practices One of the most important changes is the evolution from generally
accepted on most projects most of the time to generally recognized as good practice on most projects most of the time
Several chapters have been updated rewritten or expanded to include the most current and pressing information facing
project managers today It also includes an expanded index and glossary The PMBOK GuideThird Edition reflects the
collaboration and knowledge of project management leaders who deliver business results Successful project management is
a constant advantage in the dynamic nature of todays organizations Companies non profits and government agencies around
the world are turning to project management to achieve corporate strategic objectives As recognition of the value of
projectmanagement continues to grow the PMBOK Guide will bec Project Management Susan Hollister,2017-07-10
Would you like to know the best strategies for managing large projects Whether you want to 1 enhance your project
management skills 2 learn how to effectively lead a project team or 3 discover world class strategies for managing large
projects this book will guide you there Learn how to organize and lead your team to success Project Management is the
process of managing a temporary but often complex project for a business or organization to deliver an end result that will
ultimately improve the business and the bottom line Project managers use a host of strategies specifically designed to
increase overall performance and solve large problems The demand for project managers is increasing steadily and it is a
very valuable skill to have The project manager oversees every aspect of a project including financial and budgetary issues
resource acquisition team management testing scheduling monitoring and many other project specific issues The project
itself is only a project because there is a problem that is too complex for any one person or department in the organization to
handle in its entirety Therefore the responsibility is handed off to a leader who can utilize a team of people to work together
toward an optimum solution Master The Art And Science Of Project Planning The planning stage is the most important aspect



of any project As you will discover it is the backbone of any project When planning you define a project s parameters estimate
the need for resources establish a work schedule form a preliminary budget evaluate risks define acceptance testing
standards establish communication protocols and much more In this book you 1l find some of the best techniques in the
industry Step by step instructions walk you through the process of making solid plans and starting your project off on the
right foot If you plan well it can make a huge positive impact on the overall success of the project This book highlights and
defines key terms and technical concepts walking you through the process of producing your own project management plan
Jump Start Your Career or Business If you re just exploring the field or you re a fairly new project manager this book can help
you identify and develop your personal managerial qualities and give you some of the best project management strategies to
integrate into your work With a little dedication you too can become a skilled winning project manager What will you Learn
about Project Management The best time management skills and strategies How to make a winning plan for success How to
effectively lead and motivate your team The top 10 project management strategies Important technical terms highlighted and
defined You will also Discover Easy step by step instructions for getting through each of the most important stages of a
project Helps for those who are just starting out or are considering a career in project management How to correctly close a
project the right way How to easily organize yourself and your team for peak performance The best qualities and skills of a
successful project manager Lead your team to success Become an amazing project manager Get this book now The Wiley
Guide to Project Control Peter W. G. Morris,Jeffrey K. Pinto,2007-09-21 Timely and accessible content on the traditional
project management activities of control risk time and cost and quality and value The Wiley Guides to the Management of
Projects address critical need to know information that will help professionals successfully manage projects in most
businesses and help students learn the best practices of the industry They contain not only well known and widely used basic
project management practices but also the newest and most cutting edge concepts in the broader theory and practice of
managing projects This second book in the series explains the traditional project management activities of control risk time
cost and quality The expert contributors show that project control represents more than the simple evaluation of project
performance They detail the principles of project time and cost control and offer a detailed review of critical chain project
management In addition they provide a framework for project performance measurement show how to make risk
management more effective and tell how to improve quality management Touching on all of the fundamental levers of project
control this book will prove to be a comprehensive owner s manual for project and team managers project team members
engineers business consultants and all those involved in any aspect of project management Complete your understanding of
project management with these other books in The Wiley Guides to the Management of Projects series The Wiley Guide to
Project Organization Project Management Competencies The Wiley Guide to Project Technology Supply Chain Procurement
Management The Wiley Guide to Project Program Portfolio Management



Getting the books A Guide To Project Management now is not type of challenging means. You could not without help
going in imitation of book gathering or library or borrowing from your friends to right to use them. This is an completely easy
means to specifically get lead by on-line. This online message A Guide To Project Management can be one of the options to
accompany you taking into consideration having further time.

It will not waste your time. receive me, the e-book will very ventilate you extra matter to read. Just invest tiny time to gate
this on-line pronouncement A Guide To Project Management as competently as evaluation them wherever you are now.
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A Guide To Project Management Introduction

In todays digital age, the availability of A Guide To Project Management books and manuals for download has revolutionized
the way we access information. Gone are the days of physically flipping through pages and carrying heavy textbooks or
manuals. With just a few clicks, we can now access a wealth of knowledge from the comfort of our own homes or on the go.
This article will explore the advantages of A Guide To Project Management books and manuals for download, along with
some popular platforms that offer these resources. One of the significant advantages of A Guide To Project Management
books and manuals for download is the cost-saving aspect. Traditional books and manuals can be costly, especially if you
need to purchase several of them for educational or professional purposes. By accessing A Guide To Project Management
versions, you eliminate the need to spend money on physical copies. This not only saves you money but also reduces the
environmental impact associated with book production and transportation. Furthermore, A Guide To Project Management
books and manuals for download are incredibly convenient. With just a computer or smartphone and an internet connection,
you can access a vast library of resources on any subject imaginable. Whether youre a student looking for textbooks, a
professional seeking industry-specific manuals, or someone interested in self-improvement, these digital resources provide an
efficient and accessible means of acquiring knowledge. Moreover, PDF books and manuals offer a range of benefits compared
to other digital formats. PDF files are designed to retain their formatting regardless of the device used to open them. This
ensures that the content appears exactly as intended by the author, with no loss of formatting or missing graphics.
Additionally, PDF files can be easily annotated, bookmarked, and searched for specific terms, making them highly practical
for studying or referencing. When it comes to accessing A Guide To Project Management books and manuals, several
platforms offer an extensive collection of resources. One such platform is Project Gutenberg, a nonprofit organization that
provides over 60,000 free eBooks. These books are primarily in the public domain, meaning they can be freely distributed
and downloaded. Project Gutenberg offers a wide range of classic literature, making it an excellent resource for literature
enthusiasts. Another popular platform for A Guide To Project Management books and manuals is Open Library. Open Library
is an initiative of the Internet Archive, a non-profit organization dedicated to digitizing cultural artifacts and making them
accessible to the public. Open Library hosts millions of books, including both public domain works and contemporary titles. It
also allows users to borrow digital copies of certain books for a limited period, similar to a library lending system.
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Additionally, many universities and educational institutions have their own digital libraries that provide free access to PDF
books and manuals. These libraries often offer academic texts, research papers, and technical manuals, making them
invaluable resources for students and researchers. Some notable examples include MIT OpenCourseWare, which offers free
access to course materials from the Massachusetts Institute of Technology, and the Digital Public Library of America, which
provides a vast collection of digitized books and historical documents. In conclusion, A Guide To Project Management books
and manuals for download have transformed the way we access information. They provide a cost-effective and convenient
means of acquiring knowledge, offering the ability to access a vast library of resources at our fingertips. With platforms like
Project Gutenberg, Open Library, and various digital libraries offered by educational institutions, we have access to an ever-
expanding collection of books and manuals. Whether for educational, professional, or personal purposes, these digital
resources serve as valuable tools for continuous learning and self-improvement. So why not take advantage of the vast world
of A Guide To Project Management books and manuals for download and embark on your journey of knowledge?

FAQs About A Guide To Project Management Books

How do I know which eBook platform is the best for me? Finding the best eBook platform depends on your reading
preferences and device compatibility. Research different platforms, read user reviews, and explore their features before
making a choice. Are free eBooks of good quality? Yes, many reputable platforms offer high-quality free eBooks, including
classics and public domain works. However, make sure to verify the source to ensure the eBook credibility. Can I read
eBooks without an eReader? Absolutely! Most eBook platforms offer web-based readers or mobile apps that allow you to read
eBooks on your computer, tablet, or smartphone. How do I avoid digital eye strain while reading eBooks? To prevent digital
eye strain, take regular breaks, adjust the font size and background color, and ensure proper lighting while reading eBooks.
What the advantage of interactive eBooks? Interactive eBooks incorporate multimedia elements, quizzes, and activities,
enhancing the reader engagement and providing a more immersive learning experience. A Guide To Project Management is
one of the best book in our library for free trial. We provide copy of A Guide To Project Management in digital format, so the
resources that you find are reliable. There are also many Ebooks of related with A Guide To Project Management. Where to
download A Guide To Project Management online for free? Are you looking for A Guide To Project Management PDF? This is
definitely going to save you time and cash in something you should think about.
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ATF for manual trans in a Ford Escort advice? I know some of the newer Dextron shouldnt be used in a manual trans but is it
the same way with the newer Mercon? Can I run a synthetic like Amsoil ATF? The car ... Manual Transmission on a 98 ZX2
Nov 11, 2006 — Ford Escort - Manual Transmission on a 98 ZX2 - Does anyone know if Ford recommends changing the fluid
in it's ZX2 model if it's a manual ... Change FORD ESCORT Gearbox Oil and Transmission Oil ... Change FORD ESCORT
Gearbox Oil and Transmission Oil yourself - manuals and video tutorials. Helpful guides and tips on replacing FORD ESCORT
Gearbox Oil and ... What kind of trans fluid? Nov 24, 2006 — In my 2000 Ford Escort Owners Manual, it states Mercon Auto
Tranny Fluid. I have not seen anything about Dextron Mercon III. Even the ... ESCORT ZX2 PROJECT FILLING MANUAL
TRANSMISSION ... How to Add Fluid to Manual Transmission Jan 18, 2010 — I have a 1999 Escort 123,750 miles. I changed
the driver side axle and oil seal and lost some transmission fluid. I have been told that to add/ ... 1995 ford escort manual
transmission fluid Get a free detailed estimate for a transmission fluid change in your area from KBB. ... 8.Compare 1995
Ford Escort Manual Transmission Fluid brands.8] manual ... 1997 ford escort manual trans fluid level check Get a free
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detailed estimate for a.To change the transmission fluid on the manual 1998 Ford Escort ZX2, drain the fluid from the drain
hole near the speed ... Ford Escort Manual Transmission Fluid Low prices on Manual Transmission Fluid for your Ford Escort
at Advance Auto Parts. Find aftermarket and OEM parts online or at a local store near you. Ford escort manual transission
for sale The manual transmission in the Ford Escort uses transmission fluid, it is ... Get a free detailed estimate for a
transmission repair and replacement in your area ... 7.9K+ Free Templates for 'Pastor's anniversary' Create free pastor's
anniversary flyers, posters, social media graphics and videos in minutes. Choose from 7990+ eye-catching templates to wow
your ... Pastor Anniversary Program Template Word ... Pastor Anniversary Program Template, a Word Template and
Publisher Template set - 8 pages, Print Size: 11x8.5 inches, bifold to 5.5x8.5 inches, is for church ... Copy of Pastor
Anniversary - Pinterest Jun 23, 2019 — Create the perfect design by customizing easy to use templates in MINUTES! Easily
convert your image designs into videos or vice versa! Pastoral Anniversary Program Church Program Template, DIY Church
Anniversary Program Template, Sunday Service Program template for pastor preacher. (161). $9.99. Pastor Anniversary
Service Program Template Jan 2, 2014 — 16 Pastor Anniversary Service Program Template is for church pastor appreciation
or anniversary events. Can also be used for funeral program, ... Pastor Anniversary Flyer Graphics, Designs & Templates Get
423 pastor anniversary flyer graphics, designs & templates on GraphicRiver such as Starlight Pastor Anniversary Flyer
Template, Pastor Anniversary Flyer ... Pastor Anniversary Templates Download pastor anniversary program cover digital
assets Pastor anniversary-program-cover. Explore 642,674 pastor anniversary program cover ... Church Anniversary Flyer
Template. by XtremeFlyers in Templates ... Pastor Anniversary Program Word Publisher ... Pastor Anniversary Program Word
Publisher Large Template - 4 pages, bi-fold to 8.5”x11”, is for church pastor appreciation or anniversary events. Kit Road
Ranger Travel Trailer Manual | Semer From Sun to Snow, we definitely want to help! Results for kit companion travel trailer
owners manual High Speed Direct Downloads. Wildwood delivers a wide. RV MANUALS - Good Old RVs Hello everyone. Just
got my 1979 leocraft motorhome and joined this fine group. I am in search of a repair manual. Any info will be very helpful.
Old RV Owners Manuals: Tips and Tricks on How to Find ... Apr 28, 2020 — In this post, we'll give you the insider secrets to
finding old motorhome and travel trailer manuals online in case you need to look up ... 1966 Kit Companion Trailer 1966 Kit
Companion Trailer ... I am trying to identify the year, make, and model of the TT pictured below. I think the logo says "Kit
Companion", but I'm not sure ... Where to Find Old RV Owners Manuals Online? Sep 30, 2020 - Find old RV owners manuals
online. Access valuable resources for your vintage RV or travel trailer and know all about them. Skip the Books, Find Your
Handy RV Owners Manuals Online Dec 4, 2022 — In many cases, you can find your RV owners manuals online. Read on as we
take a closer look at how and where to find your RVs owners manual. How ... Vintage Trailer Manuals Mar 18, 2021 — I am
having trouble locating an owners manual for a 1967 Cardinal Deluxe Travel Trailer. ... Looking for a manual for an '87 Kit
Companion. Need ... Companion Series Companion 24GT (*) Specs - 1996 Kit 1996 Kit Companion Series Companion 24GT
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(*) Specs and Standard Equipment | J.D. Power. Can't Find Your Old RV Owner's Manual? Try These Tips May 4, 2022 — We
put together a list of the best places to find old RV owner's manuals online. But some RV manuals can be tougher to track
down than others! Kit Manufacturing Co. Kit opened a new RV manufacturing facility in Caldwell in 1995, about three miles
from the plant producing manufactured homes and the Road Ranger and Companion ...



